Academic Program Assessment Form

Assessment Cycle: 2002-2003

Program: Intensive English Language Program

Program Director: Elizabeth Anderson

Division Director: Alea Morelock Cot

College: Metropolitan College

Dean: Robert L. Dupont, Ph.D.

	Goal
	Goal 1. The IELP will instruct international students in ESL courses in preparation for study at a college or University in the United States

	Measurable Objective
	Objective 1.1. 75% of IELP students will successfully complete their level of instruction

	Assessment Tool(s)
	Michigan Proficiency Test, Midterm Reports, Midterm Self Evaluations, Final Reports, Instructor-developed Exams

	Data: Include appropriate, population, sample size, method for selecting your sample, and response rate.
	Spring I, 2003 30 students

Spring 2, 2003 35 students

Summer 1, 2003 21 students

Summer 2, 2003 18 students 

	Actual Results Obtained
	- 86% of students passed the Grammar/Writing component of the program and progressed to the next level

- 86% of students passed the Reading/Listening/ Speaking component of the program and progressed to the next level

The objective was achieved.

Observation:  Because the strategies are effective, they will be re-implemented in 2004.  
 

	Strategies to Maintain this Objective in 2003-2004


	 


Academic Program Assessment Form

Assessment Cycle: 2002-2003

Program: Intensive English Language Program

Program Director: Elizabeth Anderson

Division Director: Alea Morelock Cot

College: Metropolitan College

Dean: Robert L. Dupont, Ph.D.

	Goal
	Goal 1. The IELP will instruct international students in ESL courses in preparation for study at a college or university in the United States.  

	Measurable Objective
	Objective 1.2. 75% of students who complete the IELP will earn a passing score of 70 or higher on the Michigan Proficiency Exam

	Assessment Tool(s)
	Michigan Proficiency Exam

Michigan Placement Test

Midterm Reports 

Final Reports

Instructor-developed Exams 

Program Evaluation

Midterm Student Self-evaluation



	Data: Include appropriate, population, sample size, method for selecting your sample, and response rate.
	Spring I, 2003 = 30 students

Spring 2, 2003 = 35 students

Summer 1, 2003 = 21 students

Summer 2, 2003 = 18 students

	Actual Results Obtained
	- 49% of students scored in the 70 – 74 point range

- 30% of students scored in the 75 – 79 point range

- 21% of students scored in the 80 – 84 point range

Objective was achieved.  

Observation:  The IELP will offer a wider variety of educational activities to further prepare students for study at the university level.  



	Strategies to Meet this Objective in 2003-2004
	


Academic Program Assessment Form

Assessment Cycle: 2002-2003

Program: Intensive English Language Program

Program Coordinator: Elizabeth Anderson

Division Director: Alea Morelock Cot

College: Metropolitan College

Dean: Robert L. Dupont, Ph.D.

	Goal
	Goal 2 .  The IELP will facilitate and increase international student admission to UNO by providing ESL instruction to those who have not met the UNO English proficiency requirement.  

	Measurable Objective
	Objective 2.1. Increase enrollment of students into the IELP by 25% by 2006

	Assessment Tool(s)
	Registrar’s 14th day enrollment records for international students, IELP enrollment records/rosters, IELP databases

	Data: Include appropriate, population, sample size, method for selecting your sample, and response rate.
	Spring 1, 2002 52 students     Spring I, 2003 30 students

Spring 2, 2002 48 students     Spring 2, 2003 35 students 

Summer 1, 2002 34 students  Summer 1, 2003 21 students

Summer 2, 2002 30 students  Summer 2, 2003 18 students

	Actual Results Obtained
	IELP enrollment across the country has diminished by 30-50% due to new visa regulations imposed by the US Government as a result of the 9/11 tragedy.  

The objective is ongoing through 2006.

Observation: Due to the new regulations, the IELP will look not only at foreign markets, but at local markets as well.   



	Strategies to Meet this Objective in 2003-2004
	2.1.1 Create and market customized programs for groups

2.1.2 Increase communication with overseas educational advising centers

2.1.3 Provide individual attention to students needing enrollment assistance




Academic Program Assessment Form

Assessment Cycle: 2002-2003

Program: Intensive English Language Program

Program Coordinator: Elizabeth Anderson

Division Director: Alea Morelock Cot

College: Metropolitan College

Dean: Robert L. Dupont, Ph.D.

	Goal
	Goal 2. The IELP will facilitate and increase international student admissions to UNO by providing ESL instruction to those who have not met the UNO English proficiency requirement.  

	Measurable Objective
	Objective 2.2. Contribute at least 15% of UNO’s total international student population by the year 2006

	Assessment Tool(s)
	Registrar’s 14th day enrollment records for international students,  IELP Databases 

	Data: Include appropriate, population, sample size, method for selecting your sample, and response rate.
	Spring  2003      UNO enrollment    743    IELP      79

Summer 2003    UNO enrollment    415    IELP      50

Fall 2003           Enrollment information unavailable at this

                          time 

Average 11.5% in 2003.  



	Actual Results Obtained
	This objective is ongoing through 2006.

Observation:  International enrollment across the country has dropped because of new visa regulations imposed by the U.S. government.  This has affected the 2003 matriculation  of IELP students into the University.



	Strategies to Meet this Objective in 2003-2004
	2.2.1 Conduct group admissions meetings to currently

            enrolled IELP students six times annually to

            facilitate student admissions to UNO.

2.2.2 Facilitate the UNO application process by counseling and providing personal assistance to individual students




Academic Program Assessment Form

Assessment Cycle: 2002-2003

Program: Intensive English Language Program

Program Coordinator: Elizabeth Anderson

Division Director: Alea Morelock Cot

College: Metropolitan College

Dean: Robert L. Dupont, Ph.D.

	Goal
	Goal 3. The IELP will increase the number of contacts with foreign universities and/or businesses

	Measurable Objective
	Objective 3.1. Increase communication with former students by at least 25% by 2006

	Assessment Tool(s)
	Database of former students, IELP web site



	Data: Include appropriate, population, sample size, method for selecting your sample, and response rate.
	Student email addresses obtained from academic files and put into database

Student news for web newsletter obtained from personal and email communication



	Actual Results Obtained
	The objective has been accomplished but is ongoing through 2006

Observation:  IELP alumni students have expressed satisfaction with the  email correspondence and alumni web site.  We will increase electronic communication with former students.  

· Increase the creation and uploading of  IELP alumni web newsletter from twice the three times yearly

· Commence Email mailing to IELP alumni the first Monday of every month beginning  January, 2003



	Strategies to Maintain this Objective in 2003-2004
	



Academic Program Assessment Form

Assessment Cycle: 2002-2003

Program: Intensive English Language Program

Program Coordinator: Elizabeth Anderson

Division Director: Alea Morelock Cot

College: Metropolitan College

Dean: Robert L. Dupont, Ph.D.

	Goal
	Goal 3. The IELP will increase the number of contacts with foreign universities and/or businesses

	Measurable Objective
	Objective 3.2. Develop cooperative relationships with at least two new universities and/or businesses in each of two world regions by 2004

	Assessment Tool(s)
	Database of agreements and cooperative relationships


 Database of business and university contacts


 Database of former students

 IELP web site

	Data: Include appropriate, population, sample size, method for selecting your sample, and response rate.
	Email and phone communication with following entities.  

Harrah’s program is currently being developed

Uzbek TV plans on visiting and filming a documentary on the UNO campus (Studying English in the USA) in October 2003

Alta Business Centre sent applications for 8 Russian students for Fall 1, 2003

Study ESL sent two Korean students for Fall 1 2003

	Actual Results Obtained
	Harrah’s Casino

Uzbekistan TV

Universidad La Frontera, Temuco Chile 

Universidad Mayor, Santiago Chile

Study ESL,  Seoul S. Korea

Alta Business Centre, Moscow Russia 

Objectives are ongoing. 

Observation: IELP will look for further communication possibilities with businesses and universities.   

	Strategies to Meet this Objective in 2003-2004
	Strategy 3.2.1.  Maintain and cultivate contact with administrators and officials at selected sites 

Strategy 3.2.2. Visit international business contacts and university officials at least twice yearly




Academic Program Assessment Form

Assessment Cycle: 2002-2003

Program: Intensive English Language Program

Program Coordinator: Elizabeth Anderson

Division Director: Alea Morelock Cot

College: Metropolitan College

Dean: Robert L. Dupont, Ph.D.

	Goal
	Goal 4. The IELP will promote cooperative ESL training programs and internships with other departments on the UNO campus

	Measurable Objective
	Objective 4.1. Develop by the year 2007, two internship programs offering educational opportunities for UNO students to work with IELP students

	Assessment Tool(s)
	List of participating students

Record of created programs



	Data: Include appropriate, population, sample size, method for selecting your sample, and response rate.
	Not yet addressed.

	Actual Results Obtained
	This goal and its objectives have not yet been addressed.  Objective has not yet been accomplished and is ongoing through 2007.

Observations: Developing a market plan to increase international and local contacts has been the primary focus this academic year.  Plans to develop contacts at the University level have not yet been activated.  

(This is reflected as 4.2 in 2003-04 plan.)



	Strategies to Meet this Objective in 

2003-2004
	Strategy 4.1.1. Develop a pilot program designed to offer mentor teaching programs/internships for students interested in working with international students

Strategy 4.1.2.  Meet with UNO colleges to cooperatively develop this pilot program

Strategy 4.1.3. Market and distribute materials designed to encourage student participation in the internship programs    




Academic Program Assessment Form

Assessment Cycle: 2002-2003

Program: Intensive English Language Program

Program Coordinator: Elizabeth Anderson

Division Director: Alea Morelock Cot

College: Metropolitan College

Dean: Robert L. Dupont, Ph.D.

	Goal
	Goal 4. The IELP will promote cooperative ESL training programs and internships with other departments on the UNO campus.

	Measurable Objective
	Objective 4.2. Develop by the year 2007, a workshop in classroom communication skills to aid international graduate students teaching at UNO

	Assessment Tool(s)
	List of participating students

Record of created programs



	Data: Include appropriate, population, sample size, method for selecting your sample, and response rate.
	Not yet addressed

	Actual Results Obtained
	The objective has not been addressed,  but is ongoing through 2007.

Observations: Developing a market plan to increase international and local contacts has been the primary focus this academic year.  Plans to develop communication skills classes for TA’s at the University level have not yet been activated.    

(This objective is now 4.2 in 2003-04 IE plan.)



	Strategies to Meet this Objective in 2003-2004
	4.2.1 Present a pilot communication skills workshop to both the English Department and the Graduate School

4.2.2 Develop oral proficiency/accent modification program specifically designed for international graduate students teaching at UNO
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